Brand Analysis Template

Brand: 

Challenge: In your teams, do the following:
1. Analyze the WHO, WHAT, and HOW of your brand
2. Identify one growth opportunity for your brand and explain the rationale
3. Propose how to market that opportunity to your target market 
4. Pitch it in 3 minutes using the provided PPT template

Module Overview
Big Meet: Review your assigned brand and the WWH framework.
Masterclass: Learn about marketing from an industry expert and complete section 1 of this template.
Roundtable I: Complete section 2 of this template.
Presentation: Present your brand’s positioning statement and growth opportunity in 3 minutes.

Section 1 – WWH Framework
WHO is it for? Your brand’s target market
· Who is attracted to your brand? 
· What problem are they trying to solve?
· How does your brand make them feel?

WHAT does it do?  Your brand’s value 
· What type of product is it?
· How is it different from competitors?
· Can it charge a premium relative to peers?

HOW does it do it? Your brand’s physical aspects
· Product – what is the actual product?
· Package – how does it look and feel?
· Communicate – how is the message conveyed?
· Distribution – where and how is it sold?

Write a positioning statement based on answers to the WWH framework
For [WHO], [Brand] is a [WHAT] that delivers it through [HOW].
Example: 
For students aspiring to lead, The Institute is a unique four-year professional training program that delivers leadership development through a network of experts and monthly hands-on training.

Section 2 – Growth Opportunity and Presentation
Identify one growth opportunity and explain the rationale
· What is one product/service the brand could offer to better serve its target market?
· Why should the brand address this particular opportunity?

Propose how to market the identified growth opportunity
· Why would the target market buy this product/service?
· What should the price be?

Fill in the Marketing Presentation Template
· Download here
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